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Toby teaches tree identification at the Steyning Downland Scheme ‘Big Picnic’ 
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Legal and administrative information 

 

Registered address 

The Wiston Estate Office, Wiston Park, Steyning, West Sussex, 

BN44 3DD. 

 

Trustees 

Richard Goring, Chair 

Alan Chilver 

Richard Jackson (appointed 6th June 2013)  

Andrew Armitage (appointed 24th July 2013) 

Caroline Armitage (resigned 24th July 2013)  

John Hartwell (resigned 13th August 2013). 

 

Staff 

Matthew Thomas, Project Manager, three days a week 

 

Volunteers 

The Board of Directors is assisted by an advisory committee of eight 

local people whose enthusiasm, commitment and activity has been 

invaluable. Still other volunteers take on many practical roles within 

the scheme. The Project Manager has also been assisted by a 

volunteer administrator one day a week. 

 

 
A Steyning Downland Scheme Bushcraft event 
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Bankers 

Unity Trust Bank plc, Nine Brindleyplace, Birmingham, B1 2HB. 

 

Independent Examiner 

Paul Kirkbride FCCA, 23 Thatchers Close, Horsham, West Sussex,  

RH12 5TL. 

 

 

Policies 

The charity has kept a range of policies updated including those on 

Safeguarding, Health & Safety and Equal Opportunities. 

 

Objects 

The charity’s objects (the "Objects") are specifically restricted to the 

following in each case covering the geographical area of East and 

West Sussex, the South Downs National Park and the City of Brighton 

and Hove:  

 

(1) to educate, encourage and promote to the general public, in 

particular the local population and young people, the studies 

of all matters relating to conservation, aiding the 

understanding of their impact on each other and the natural 

environment; 

 

(2) to enable and encourage conservation of the natural resources 

and habitats for the benefit of the public;  

 

(3) to promote for the benefits of the inhabitants of Sussex and 

the surrounding area the provision of facilities for recreation 

or other leisure time occupation of individuals who have need 

of such facilities by reason of their youth, age, infirmity or 

disablement, financial hardship or social and economic 

circumstances or for the public at large in the interests of 

social welfare and with the object of improving the condition 

of life of the said inhabitants; and 

 

(4) in the context of the objects at (1), (2) and (3) above, to work 

in accordance with the moral principles and the spirit of love 

that authenticates the Christian faith, and in a manner which 

demonstrates Christian stewardship of the environment.  For 

the purposes of these objects “Christian faith” means the 

Christian faith as revealed and expressed in the Holy Scriptures 

of both the old and new testaments. 
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 Trustees’ Report 

 

History  

 

The Scheme was instigated by Harry Goring and Pip Goring of the Wiston 

Estate. The present trust was founded in 2007 with the support of A Rocha 

(a Christian conservation movement), and interested local people. It gained 

charitable status in 2009. 

 

Some 160 acres of chalk downland adjacent to Steyning has been set apart 

for the benefit of wildlife and the local community as the main focus of the 

Scheme. It includes species-rich grassland, a watercourse, ponds and mixed 

woodland. Over the past seven years there has been an excellent network of 

local volunteers built up, many of whom have helped restore the chalk 

grassland and support a great variety of events on site. An area that was 

fast becoming degraded is flourishing into an area of genuine diversity. 

 

 
A volunteer-led ‘Songs of the Dawn’ event on the Steyning Downland Scheme 

 

Chairman’s Report 

 

“The hope is to foster a meeting of different minds and people, coming 

together in the pursuit of seeing the everyday miracle of Creation” 

 

The Scheme went through a defining moment when Bryony Webb, who had 

been involved from its inception and managed the Scheme for the past 

three years, stepped down from the post in January. The Trustees had 

agreed that it was right for a new Project Manager to be appointed and 

Matthew Thomas started this role in May 2013. Within a short time it 

became clear that he was thoroughly enjoying the job but also that the 

expectations upon his role were unsustainable. So the Trustees and Steering 
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Group have spent a portion of this last year  clarifying the priorities of the 

Steyning Downland Scheme. This has been a vital exercise to enable the 

continued enthusiasm and potential for growth to go in the right direction 

and to create a sustainable structure going forward. Matthew has worked 

tirelessly throughout this process and it is testament to his hard work and 

that of other volunteers that the practical side of the Scheme has continued 

fluidly, whilst these strategic points were being worked out. 

 

We had a full programme of events over the spring and summer, with an 

excellent fully booked “Songs of the Dawn” event, together with 

photographic safaris, brown hairstreak walks, bumblebee and glow worm 

hunts, our annual Big Picnic event and a full quota of children at the 

Bushcraft Days. These are especially exciting to see in action, where the 

young people learn how to interact with the world around them and what it 

is possible to create from the raw materials to hand. 

 

The large volunteer group of surveyors continued to glean information about 

what was happening on the site over the summer. And thanks to a local 

enthusiast, reptiles have now been added to the birds and plants that are 

being regularly recorded. 

 

 
Roger and George from the Steyning Downland Scheme Rangers use a fencing mall 

gratefully purchased with grant funding from West Sussex County Council 
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We have worked on revising the management plan and updating the 

conservation action plan. This has given new focus to the Ranger group who 

have been working hard to conserve the whole site, including keeping back 

the encroaching scrub and maintaining gates and fences in good workable 

condition. One particular project, protecting the rare wild juniper trees, 

was run in partnership with the national charity Plantlife, which made a 

£1,000 donation to the Scheme for important conservation work. Work has 

already begun on the project and this has attracted national media 

coverage, giving Matthew Thomas and Sarah Quantrill (Volunteer Ranger Co-

Ordinator) the opportunity to talk about the Scheme on local radio. The 

Rangers also benefitted from a generous grant from West Sussex County 

Council this year and were featured in a glowing report by a local 

newspaper. These successes seem a fitting reflection of the value of the 

Ranger Team to the local Steyning community as well as to their dedicated, 

hard work. 

 

 
Steyning Grammar School pupils at one of the Steyning Downland Scheme ‘Discovery Days’ 

 

Young people have continued to be a focus of the Scheme with well over 

200 year 7s from Steyning Grammar School completing an assortment of 

outdoor tasks. The site provided a context for the third ‘Discovery Day’. 

This is a very exciting part of the Scheme. In partnership with the local 

school, over 120 Year 7s come out onto the site to learn a huge amount 
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about what is going on right on their doorstep and how it affects them. 

Unlike last year where the students had to deal with torrential rain, this 

year temperatures soared to 32 degrees, giving an excellent example of how 

adaptable the flora and fauna on the site have to be. The creative results of 

this time are deeply encouraging to see (e.g. photograph of a quilt made 

after the three days below) and give evidence of one of our principal aims 

being met. 

 

For the first time we had the 

regular help of a fundraiser and 

this has begun to bring some 

vital funding to the Scheme 

and to enable it to resource 

many of the ‘potential’ 

projects that are waiting to be 

started and to keep the 

Rangers well equipped. The 

Trustees are particularly 

grateful to The Prince’s 

Charities, Christ Church St 

Albans, The Parish Church of St 

Andrew and St Cuthman, West 

Sussex County Council 

Chanctonbury County Local 

Committee, Higgidy Pies,  

Saxon Weald, Gurney 

Charitable Trust, Ernest 

Kleinwort Charitable Trust, 

Wilson Trust, and the Golden 

Bottle Trust for their generous donations.  

 

One particularly important partnership that has been built is with the new 

South Downs National Park Authority (SDNPA). Together with Butterfly 

Conservation, an ambitious bid has been made to the Heritage Lottery Fund 

to raise funds to create habitat for the extremely rare Duke of Burgundy 

butterfly. This has shown true confidence in the Scheme and its ability to 

carry out a challenging task. We look forward to seeing how the bid 

progresses. 

 

There are still challenges to balance the desires of people using the land 

and the requirements of others and the land itself. This is perhaps most 

clearly seen with the mountain bike activity area. It has grown in size and 

scope considerably and there was a serious injury early in the year, 

triggering a detailed review of the risks involved and whether they could be 
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managed to make its ongoing use viable. Discussions with other users of the 

bridleways, especially horse riders, have continued and real concerns about 

how these activities can co-exist have been raised. Thus we find ourselves 

constantly driven deeper into the questions of what our main objectives are 

and how we prioritise the possibilities that abound, which brings us back to 

the beginning of this short report on an important year. It has stretched us 

and pushed us in many ways and in so doing has clarified the core 

foundations for this Scheme and what is vital in moving forward. So we go 

ahead into a new year with a better understanding of each other, our 

strengths, limitations and how we need the different parts to achieve the 

exciting goal that lies ahead. 

 

 
Some of the keen mountain bikers who use the Steyning Downland Scheme  

mountain biking area 

 

Financial Review 

 

The accounts show that whilst funding, particularly core funding, is still 

tight, there was a healthy balance of £17,311 carried forward. Funds 

donated  were spent on much needed new tools for the Rangers, promotion 

materials, fundraising and events.   

 

The Reserves Policy states that the charity will work towards £1,000 

designated for reserves in each financial year, aiming to reach a minimum 

of three months’ expenditure, and a maximum of six months’ expenditure.   
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Support in kind 

 

The Wiston Estate is highly supportive in providing land management advice, 

estate staff time and use of equipment. 

 

A Rocha UK assist through advice on legal, conservation and community 

matters, also supporting the staff member where appropriate. 

 

The South Downs National Park Authority provides a staff member for the 

Steering Group and together with the Neighbourhood Wardens, support the 

practical work of the Scheme with their volunteer groups. 

 

Steyning Grammar School provides a staff member to co-ordinate the young 

conservation groups. 

 

A minimum of 1,500 volunteer hours were given to the Scheme this year. 

 

The Trustees declare that they have approved the above report and it is 

signed by the Chair on behalf of the Board. 

 

Signed: 

  

 Richard Goring 

 

11th December 2014 

 
Christine teachers how to toast marshmallows at a Steyning Downland Bushcraft Day 


