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STEYNING DOWNLAND SCHEME
Lone Working Policy

Policy Statement

The Steyning Dowland Scheme takes the health and safety of its employees and volunteers
seriously. We have a legal duty to ensure the health, safety and welfare of our employees and
volunteers while at work or carrying out volunteer activity. We realise that at any given time, staff
or volunteers may be working or volunteering alone

Introduction

As an employer, the Steyning Downland Scheme must manage any health and safety risks before
people can work alone. This applies to anyone who works for us, including staff, volunteers and self-
employed contractors. We will promote a good safety culture among staff, contractors and
volunteers and will encourage and support personal safety.

Lone workers are those who work by themselves without close or direct supervision. This includes,
but is not restricted to:

e Staff and volunteers working in the office or at home

e Lookerers and other volunteers who visit the land on their own.
e C(Cleaners

e Contractors carrying out work on the Steyning Downland.

There will always be greater risks for lone workers without direct supervision or anyone to help them
if things go wrong.

Policy

The Steyning Downland Scheme has a written Risk Assessment to address lone working. To reduce
the risk for people working alone we carry out a risk assessment of the following issues, as
appropriate to the circumstances:

* The environment — location, security, access.

* The context — nature of the task, any special circumstances.

e The individuals concerned — indicators of potential or actual risk.
e History — any previous incidents in similar situations.

* Any other special circumstances

Where the Risk Assessment process identifies lone working as a matter requiring further control
measures, action will be taken as follows:
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e The person carrying out the work must read the Risk Assessment, understand the nature and
level of the risks concerned and confirm this to us in writing before starting work.

e The person conducting the work must have undertaken relevant training and be sufficiently
experienced to work alone.

The key areas requiring lone working from time to time are: -

e Paid staff

e Lookerers

e Butterfly surveyors

e Administration volunteers

e Dog ambassadors

e Eventleaders

e Specialised tasks, including litter picking and EIm tree monitoring

Some of these areas carry a higher risk and these have been identified on the Lone Working Risk
Assessment. No lone working should take place where the Risk Assessment identifies that there must
be two persons present.

Safe Procedures

This includes ensuring measures are in place to reduce the risk, consideration is given to supervision
and training as and when necessary and appropriate understanding of procedures in the case of an
accident or emergency.

The following actions will be taken by contractors, volunteers and staff when lone working:

e Notify in advance to a ‘buddy’, the:
- location in which they intend to be;
- the length of time they intend to work and
- if they will be using equipment or conducting an activity which has greater risk.

e The ‘buddy’ to be a family member, friend or colleague, or in the last instance, the Steyning
Downland Scheme Project Manager. The buddy will function as the first point of contact until
the worker returns from the work activity.

e The work location to be identified by a What3Words reference via email, text or WhatsApp
post.

e The lone worker to carry a charged mobile phone with them at all times.
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e There will be an agreed system of two-way communication between the lone worker and the
buddy. If the activity is deemed to be of greater risk, there will be regular contact, at pre-
arranged times, between them for the duration of the work activity. The frequency of contact
should be increased in proportion to the level of risk involved.

e The lone worker should initiate contact. If no contact is received, the buddy should attempt
to make contact. If no contact can be made within an agreed period after the pre-arranged
time, the buddy should initiate a visit to the lone working site (by whomever is nearest if not
that person).

e At the end of the work activity, the contact person must be able to account for the safety of
the lone worker. There should be a pre-arranged time for the lone worker to report back.

Special procedures for lone working with children, young people and vulnerable adults

There should never be one lone worker running an event for children, young people and vulnerable
adults, unless each attendee is accompanied by a parent or guardian. Refer to the ‘Steyning
Downland Scheme Safeguarding Handbook’ for more detail on the required ratios of staff to children
under different scenarios.

Special procedures for Leading Events

At no time should staff or volunteers lead a guided walk, or similar event for the public, alone. Walk
leaders must have a ‘buddy’ with them throughout the event.

END
Adopted: 18-10-25
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